Bylaws - National Gay Flag Football League

 MISSION STATEMENT

The National Gay Flag Football League (NGFFL) seeks to promote the positive social and athletic enjoyment of American Flag Football.  Through our league, our events and most importantly our members, we also seek to foster and augment the self-respect of all gay, lesbian, bi-sexual, trans-gendered and questioning (GLBTQ) persons and to promote respect and understanding from the larger community.  While particular emphasis is placed on these specific goals, it is a fundamental principle of NGFFL that all activities, social and athletic, are conducted to be inclusive in nature and that no individual shall be excluded from participating on the basis of sexual orientation, gender, race, religion, nationality, ethnic origin, political beliefs, athletic ability, physical challenge, HIV status or gender identity.
National Gay Flag Football League Bylaws

1.
ORGANIZATION

These bylaws set out the rules of the National Gay Flag Football League ("NGFFL") - a non-profit organization.

2.
PRELIMINARY

In these rules, unless the context otherwise requires:

(a) The singular includes the plural and vice versa.

(b) “Board” means the governing body of NGFFL and is comprised of “Officers” as stated in section 9.

(c) “Member” means a member city, state or region officially registered with the NGFFL. A member with more than one team will only have one vote in league matters. The Director of Communications, or a designated board member will maintain a list of who the primary voting contact is for each member. 

(d) “Register” means the Register of Members including relevant information.

(e) “Month” means calendar month.

(f) “Year” means NGFFL financial year ending on or about October 31st of each calendar year.

(g) “Roster” means the player names, addresses and any other relevant information that comprises a member team.

3.
AIMS AND OBJECTIVES

The aims and objectives of NGFFL are:

3.1
Encourage Flag Football Activities

To encourage, foster and develop interest and participation in flag football and athletics in the GLBTQ community of the U.S.A, Canada and/or other regions or 

countries.

3.2 Affiliate Widely 

In pursuit of this aim, to communicate, deal or affiliate with other bodies, both in the lesbian and gay community and the wider community

3.3 Encourage Membership 

To encourage, foster formation and enrollment of Members.

3.4 Promote a National Tournament 

The board will among other things solicit bids from host cities and recommend to the members for approval. Approval of a host city requires a 51% member approval, with a voting quorum of 51%. The tournament is invitational and new members will have to meet membership requirements as outlined in section 4.  Eligibility of individuals to play on a member team are defined by the board and outlined in attachment B. Attachment B can be modified upon a 51% vote of the board and 51% vote of the members. 
3.5
Additional Teams and Team Colors

If the host city can accommodate more than one team per member, then members can apply for the second team slot if they meet the membership requirements in section 4. The host city has the first right of refusal for a second team, with additional slots decided by the board after it seeks recommendations from the members.  Team colors will be allocated based on past usage. Teams wishing to change or alter colors may submit a request to the board for approval. 

4.
JOINING NGFFL

4.1
Members 

Any city, state, league or regional team interested and/or engaged in flag football, athletics and fellowship, recreation, and interested in pursuing the aims and objectives of NGFFL may apply for membership. 

4.2
Membership

The board will determine requirements for new members in conjunction with attachment B. To join, the potential new member must complete a league application and submit a roster of players. New members must also pay the designated league membership fee for a particular season, if any.

4.3
Rejected Memberships

An application for membership may be rejected by the board if it believes the applicant does not fully support the aims and objectives of the NGFFL or for any other valid reason supported by a majority vote of the Board.  Where the Board votes to reject an application, the Director of Communications or a designated board member must inform the applicant of the reason for rejection.  Rejected applicants may appeal in writing at the next Board Meeting.

5.
CESSATION OF MEMBERSHIP

5.1
Resignation

A Member ceases to be a Member of NGFFL when that member notifies the league in writing of their resignation, or when the term of their current application has expired.

5.2
Dismissal and Suspension.

The Board reserves the right to recommend removal of a member or player from league membership if that member is found to be in gross conflict with the rules and/or mission of the league. The board also reserves the right to recommend a temporary suspension of a member to participate in league sponsored events if said member is in violation of league rules and or/mission of the NGFFL. Temporary suspension requires a two thirds vote of approval by the board. The board is also governed by attachment B.

6.
LIABILITIES

6.1
Liability of Members

The liability of a Member of NGFFL to contribute towards the payment of the debts and liabilities of NGFFL or the cost, charges and expenses of dissolving NGFFL is limited to the amount of the annual membership fee.  League members will not be responsible for any outstanding debt of the NGFFL beyond this membership fee, if any.

6.2
Liability of the Gay National Flag Football League

NGFFL is not responsible for any obligations/liabilities of its members.

7.
FINANCES

7.1
Amounts Payable

The annual fee payable by a Member will be set by majority vote of the Board at a Board Meeting.  Fees may vary depending on level of participation.

7.2
Other Fees

The Board, by a majority vote at a Board Meeting may determine additional fees.

7.3
Budget

The Treasurer shall prepare an annual budget and make it available to any officer or member in good standing who requests to see it.

8.
BOARD

8.1
Composition

The affairs and management of NGFFL shall be under the control of the Board, which shall consist of the officers indicated under Section 9.  Additional positions may be added to the Board by a two-thirds majority vote of the Board at any Board Meeting.  Any Officer or board position may be removed at any time with or without cause by a vote of two-thirds of the Directors then in office including the one being considered for removal.

8.2
Election of Board Members

Each year the election process for the upcoming season must be complete and announced by the board no later than October 31st.  Elections will be held at the national tournament, but no later than October 31st. 
8.3
Term

The Board will hold office for a period of approximately 2 years or longer with staggered terms for board members.

8.4
Resignation

Any Board Member may resign in writing to the board. Any Board Member who ceases to be a member of NGFFL, or is incapable of serving shall be deemed to have resigned as a Board Member. The Board may appoint a replacement with a 2/3 majority vote of the board. 

9.
OFFICERS

9.1
Positions and roles


Officer positions and roles are stated in attachment A.

10.
MEETINGS

10.1
Annual Meeting

NGFFL’s Annual Meeting shall be held anytime within the calendar year at the location set forth in the notice of the meeting.  The business of the meeting shall be to present the report of the Board and accounts, to conduct elections, and to conduct such other business as may be specified in the notice of the meeting. The board in its judgment may decide to hold the annual meeting at the National tournament and hold elections at the same time as described in the meeting notice.
10.2
Board Meetings

The Board shall meet as necessary to conduct NGFFL business. 

10.3
Commissioners Absence

In the absence of the Commissioner, the Commissioner shall appoint from among the board a person to preside as chairperson at the meeting.

10.4
Notice and Quorum

The Secretary or Commissioner shall give at least 7 days’ notice for a Board meeting (10 days for Annual Meetings.)  The quorum for the Annual Meeting shall consist of the members in attendance and submitting votes.  The quorum for all Board meetings shall be 51% of the Board.

10.5
Votes

Each Member shall have a single vote on any poll, regardless of how many teams they have.  Unless a greater majority is required in any case under these rules, a simple majority of those in attendance shall resolve all matters at any meeting and in the event of an equality of votes the chair of the meeting shall have an additional casting vote.  

10.6
Proxy

A Member may appoint a proxy to vote on their behalf at a meeting.  Any appointment must be made in writing to the Secretary one day in advance of the meeting.  Each Member is limited to holding three proxies.

11.  
RULES OF PLAY

Rules

11.1
Rules of play will be established by the Board and ratified by a simple majority of the members. Rules will be made available to all members and will be distributed as needed.

11.2
Amendments to Rules of Play

Amending the Rules of Play requires a recommendation from the Board but must be ratified by a simple majority of the members. The Director of Rules, on an annual basis will seek the advice and consent of the members in recommending rules changes to the board. 

12.
NOTICES

Wherein these rules notices are required to be sent to Members, they shall be deemed to be duly served if delivered by hand or sent electronically.  In the case of notices of meetings required by these rules, the accidental omission to provide a notice to any Member, or the non-receipt of such notice, shall not prejudice or invalidate the proceedings or decisions of such meetings.

13.
AMENDMENTS TO THESE BYLAWS
Any of these rules may be modified, altered or added to by a resolution of the Board. Upon the passing of the amendment by a two-thirds vote of the officers and two-thirds vote of approval by the members, the rules will be deemed to have been amended accordingly and all Members shall be bound by the amended rules.  As soon as practical, NGFFL shall, at its expense, provide to each Member a copy of the amendment so passed.

14.
INSPECTION OF DOCUMENTS

The Secretary shall ensure that all of NGFFL’s minute books and the Treasurer shall ensure that NGFFL's books of accounts are available for inspection by any Officer, upon reasonable notice and at a reasonable time and place.  No Officer may disseminate any information gained through inspection of NGFFL records without the written consent of the Board.

15.
DISPUTES

Any dispute between Members in their capacity as such may be referred to the Board for a determination.  If the Board is unable to settle the dispute to the satisfaction of all parties, any one of them may refer the matter to a vote at the next Annual Meeting of Members.
16.
DISSOLUTION 

NGFFL shall be considered dissolved with a two-thirds majority approval of the Board and two-thirds vote of approval by Members at the next Annual Meeting.  In such an event, all properties and possessions of NGFFL are to be sold, and all proceeds are to be used to pay all outstanding debts of NGFFL. All remaining assets including any endowments shall be disbursed to charitable organizations at the discretion of the Board

NGFFL Bylaws - Amendmet A:

Officer Positions and Roles

Commissioner 

· Sets the agenda for the board and the league

· Presides over board meetings 

· Coordinates with other officers to accomplish league initiatives

· Is the primary contact between the board and members.

· Is the primary contact for league tournaments and events

· Is the primary contact for cities interested in bidding for tournaments

Director of Communications 

· Sends league communications to all member players via an E-Newsletter and sends direct contact to member leadership. 

· Keeps and maintains board meeting minutes

· Works with other officers to maintain a clear and consistent communications message

· Establishes and enforces league privacy policy 

· Will spearhead move to get the national body a Web presence

Director of Rules and Referees 

· Maintains league rules

· Is the primary contact for referees 

· Seeks input on an annual basis or as directed by the board to keep advise the board on rules changes and modifications (rules forum).

Treasurer

· Maintains league finances

· Oversees league bank accounts (paypal). 

· Keeps track of league inflows and outflows

· Budget process

Director or Outreach and Membership

· Is the chief liaison between the board and members

· Keeps a list of primary contacts for each member (for voting and communications)

· Evaluates new member applications.

· Keeps an updated record of current member information.

Other items and recommendations:

1. Establish a bank account and paypal

2. Establish a privacy policy (i.e. no sharing of emails, ‘bcc’ all email communications

NGFFL League Bylaws – Amendment B:

Membership and Rosters

ROSTER DECLARATION REQUIREMENTS


- All rosters must be submitted by the date certain communicated by either the Board or the host city. The date for submission may change from year to year, to be determined by either the Board or the host city.


- All rosters must declare all non-GLBTQ players and include the legal address of all players.


- Upon registration at the national tournament, all players will have to provide standard government identification that matches the legal address provided on the roster. The host city will be responsible for cross-checking the submitted address with the aforementioned identification. In the event of a player's interim change of address, the essential factor is the player's current residence. If the current residence remains within the Previously Agreed Upon Geographic Area (PAUGA), the address change is immaterial. If the current residence is outside the PAUGA, the player must be
counted 

PREVIOUSLY AGREED UPON GEOGRAPHIC AREA (PAUGA)

- Historically, the goal of the NGFFL has been to grow the number of participating cities and areas across the North American continent.


- We recognize that not every city or area will have the capacity to field a team.  Nonetheless, to avoid disputes, provide definition and to encourage growth, membership must approve the geographic parameters for each member.  Each member will propose its geographic area, and after allowance for discussion, a 51% vote of the voting quorum in favor of said proposal will establish that member's agreed-upon geographic area.

- If there are players who do not reside in any of the PAUGA’s, a request must be made to the board for that player's inclusion.  If agreed to, said player's inclusion would, indeed, count against the PAUGA cap of 20%

- If a player resides in a member's PAUGA but is to be included on the roster of another member, the latter must notify the former and the Board two months prior to submission of the roster. Any dispute must be resolved in accordance with Section 15 of the bylaws


- Should a bid for new membership come from a city or area within a PAUGA, that bid must be entertained by the board and then recommended to the members which requires a passing vote of 51% of the voting quorum members

TEAM INTEGRITY RULE

The NGFFL is a GLBT organization seeking to promote the positive social and athletic enjoyment of American Flag Football. While the NGFFL does not discriminate on the basis of sexual orientation, it does, however, discourage organizers of teams participating in NGFFL activities from "stacking" rosters with non-gays with the expressed intention of "winning". A 20% guideline will be the general measure of non-GLBT players allowed per roster.  

The NGFFL does not support non-gay participation at the expense of GLBT participation and relies on the integrity of its members to determine and explain the justification for a non-gay participant. 

Members in violation of the team integrity rule are subject to disciplinary action by the board under the bylaws as stated in section 4.3 Rejected Memberships and section 5.2 Dismissal and Suspension. 

NGFFL League Bylaws – Amendment C:

Tournament Play and Team Rankings 

ANNUAL TOURNAMENT 

Each year the NGFFL will solicit host city bids and organize an annual flag football tournament over the Columbus Day weekend. 
Any changes to the timing of the annual tournament will require a proposal to the board which then will require a two-thirds majority vote to present to the membership and require a two-thirds majority vote of approval by the members.  

The board will solicit recommendations from the members and the host city, but all aspects of the tournament including the playing schedule are to be approved by the board. 

TOURNAMENT RANKING

-Tournament team rankings for the NGFFL Gay Bowl will be based on a    blended score based on two factors: prior year Gay Bowl tournament finish/rank (35%) and coaches’ poll (65%). 

- The Tournament ranking model will be provided by the NGFFL Board but distributed, collected and calculated by the Host city. 

- The coaches’ poll as a determinant for tournament ranking will be limited to prior year member teams of the NGFFL Gay Bowl tournament only.

- Member teams who were represented by more than one team the previous year may retain their votes for the upcoming Gay Bowl only if both teams are returning.

- If only one member/city/team is returning, only that member/team/city is allowed one vote in the coaches’ poll.  

- If a member/team/city had one team the prior year but is bringing two teams to the current year tournament, only the member/team/city that participated the prior year is allowed to vote.

- No member/team/city may connive with another member/team/city to influence tournament rankings and/or seeding.  Evidence of such action will result in a penalty as defined by the NGFFL Rules Committee.
NEW MEMBER VOTING RIGHTS IN TEAM RANKINGS  

- New member/cities will not be allowed to vote in the coaches’ poll to determine team rankings and/or seeding.

· New member/cities will automatically be assigned the exact lowest ranking but will be ranked accordingly in the coaches’ poll by prior year teams only. 

TEAM AND INDIVIDUAL PLAY

- Annual tournament play is limited to active members only as designated in Section four.  “Active” refers to said member who is in good standing with the NGFFL in terms of membership status and any financial obligations at time of submission for participation in current year tournament.

-
Participation in annual tournament is recognizable if/when said member has submitted the required documents by tournament deadline.  Member Boards and/or member team captains own the responsibility of submitting tournament participation documents.  Failure to comply may result in automatic disqualification for current year tournament.

-Individuals on member teams are eligible for play as part of a given member only if they are in good standing according to member and/or team policies or procedures as outlined in a written document.  Any individual not in good standing must have received a notification in writing from the member or team Board prior to the annual tournament to be deemed ineligible.

· --Individuals not associated with a given member may participate with another member as defined by Attachment B – PAUGA. The board has final authority to resolve disputes and settle grievances.

· -Individuals not in good standing with a member may not participate in the NGFFL annual tournament as defined by section 5.2 of the bylaws. 

· -Members participating in NGFFL tournaments must comply with The Team Integrity Rule in Attachment B.

· A member/city/team that commits to fielding a team via registration, but is unable to do so, forfeits its voting privileges for the next tournament year.
· A given member/city team that loses its voting privileges due to participation in the NGFFL Gay Bowl will be treated as a new team but for the upcoming year will receive priority over a new member/city/team as it relates to seeding and other matters relevant to tournament participation. 
·  A member/team/city that fails to field a team after registering for tournament play will be subject to the rules and/or penalties identified by the NGFFL Rules Committee.
Issues/Resolution

-
Disputes regarding member or member individual player eligibility will be resolved in accordance with Section 15.
· Issues regarding a member or individual impacting the annual tournament can be submitted in writing to the Board or in person by a member/individual up to and no later than close of day on the first day of the tournament.

-
For voting purposes, The Board will at all times seek to avoid any conflict of interest, or the appearance of a conflict. Therefore, board members will voluntarily recuse themselves if necessary. 
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